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Dr. William Hite 
Superintendent 
School District of Philadelphia 
440 North Broad Street 
Philadelphia, PA 19130 
 
January 31, 2013 
 
Re: A Community Plan for the George Wharton Pepper Middle School in Eastwick 
 
Dear Dr. Hite: 
 
It is with great Pepper Pride that Pepper Partners in Pride present this proposal for 
the transformation of the George Wharton Pepper Middle School into a shared facility 
that includes Pepper Middle School, a STEM high school for environmental sciences 
and sustainability, and a community-learning center for adult education.   
 
While we recognize the significant challenges currently faced by the school district, 
we believe that the time is right for excellent public education focusing on the great 
challenges of the 21st Century. While it may seem counterintuitive to propose new 
learning communities in our school, they fulfill needs that are currently unmet in the 
district. Our students need training in the sciences, green technology, engineering, 
and mathematics. Furthermore, we must equip both our youths and adults with skills 
needed to gain employment with living wage jobs.  Through our place-based and 
project-based-learning, our students will receive the best public education in 
Philadelphia. 
 
Our location in Eastwick is both our biggest asset as well as our biggest liability. 
Located at the far southwestern corner of Philadelphia, Pepper is within a 10-minute 
walk of the John Heinz National Wildlife Refuge. Our students currently visit the 
refuge bi-weekly to experience the largest urban wildlife refuges in the United States. 
The United States Fish and Wildlife Service has a Congressional mandate to provide 
environmental education to all Americans and especially underserved and minority 
populations for which the Pepper community qualifies. It is a resource of which only 
Pepper has the ability to take full advantage. 
 
Pepper also features the dedicated programming of the Agatston Urban Nutrition 
Initiative, a program of the Netter Center for Community Partnerships at the 
University of Pennsylvania. With AUNI staff and Penn faculty and students, Pepper 
students have built a school garden and orchard to green the schoolyard and learn 
about healthy food and good nutrition. The Eastwick Community Garden, 
Philadelphia’s largest, is also within a 10-minute walk of Pepper. Our students use it 
as a living laboratory for urban agriculture, biology, civics, and living history.  



PEPPER PARTNERS IN PRIDE 
 
 
Pepper is the closest school in the city to the Philadelphia International Airport, one 
of the region’s largest employment hubs. We have been in conversation with officials 
from the airport to ascertain their future labor needs. Our Community School for 
Educational Attainment is geared towards educating residents of Southwest 
Philadelphia to meet those labor needs so that they have the necessary skills to 
access living wage employment.  
 
Together, these are resources to which no other school in Philadelphia has access.  
The Pepper Partners in Pride are taking an active role in ensuring Pepper’s future. 
The resulting plan is a product of community engagement through many meetings 
and conversations. This is a community–based plan. Healthy schools are vital to the 
health of our community and healthy communities are vital to the success of our 
students. The Pepper Partners in Pride represent the type of strategic partnerships 
that the district sees as a cornerstone for the success of our students, our 
community, our schools, and our city.  
 
Please consider our proposal for the transformation of the George Wharton Pepper 
Middle School into a flexible and replicable model for 21st Century education. 
 
Sincerely, 
 

PEPPER PARTNERS IN PRIDE 
 
Contacts: 
Mr. Michael P Nairn 
Urban Studies Program 
University of Pennsylvania 
130 McNeil 3718 Locust Walk 
Philadelphia, PA, 19104 
mpnairn@sas.upenn.edu 
 
Ms Debbie Beer 
Friends of Heinz Refuge 
8601 Lindbergh Blvd 
Philadelphia, PA 19153 
debbeer@hotmail.com 
 
School Contact: 
Mrs. Yolanda Armstrong, Principal 
Pepper Middle School 
2901  S. 84th St 
Philadelphia, PA 19153 
(215) 492-6457 
yarmstrong@philasd.org 
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PEPPER PARTNERS IN PRIDE 
 

A PROPOSAL FOR THE GEORGE WHARTON PEPPER MIDDLE 
SCHOOL IN EASTWICK 

 
Nurturing Healthy and Sustainable Environments,  
Communities, Schools, and People 

Environmental Science ,  Green Technology, 

Environmental Engineering, and Mathematics 
 

 
EXECUTIVE SUMMARY  

 
The goal of Pepper Partners in Pride is to leverage our existing partnerships and 
resources to provide the best environment for learners regardless of age and ability.  In the 
spirit of the School District of Philadelphia’s new Office of Strategic Partnerships, Pepper is 
building on its greatest assets:   
o the successful partnerships that have been implemented and sustained over the last 

eight years and that have created a nurturing and exciting learning environment for its 
students; and  

o the living laboratories that Pepper students use:  
§ the 1,000-acre John Heinz National Wildlife Refuge; 
§ the 10-acre Eastwick Community Garden; and 
§ Pepper’s expansive green campus including school garden, orchard and playing 

fields. 
 
The Pepper Partners in Pride proposal advocates transformation of the Pepper 
facility into two smaller learning communities, with adult education using the facility at 
night. This proposal takes advantage of Pepper’s location and the partnerships that have 
been built at Pepper over the last eight years. It reflects the needs of the community and 
the opportunities that the Pepper facility, community, and location present. A summary of 
the new configuration follows: 

 
Two small learning communities in one facil ity under one administration 
with adult education at night 
1. Pepper Middle School      Grades 5-8   Enrollment  +400 
2. Ian L McHarg STEM Special    Grades 9-12  Enrollment +400 

Admissions High School for  
Sustainability and the Environment 

3. Community School for Educational  Adult Education at Night 
Attainment 
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  The current Pepper facility is transformed into two distinct schools that share one 
administration and faculty. The third school offers adult education at night and is 
administered by the School District of Philadelphia but funded separately. If included as a 
distinct part of the overall academic program, rather than a separate community school, 
the adult education component could be funded under a 21st Century Community 
Learning Center grant.  This three-year federal funding (up to five years of funding for 
programs that demonstrate success toward achieving identified goals and objectives 
during years 1 – 3) actually supports a viable parent/adult/community after-school time 
literacy and related educational development component.  Additionally, it supports 
academic enrichment activities designed to reinforce and complement Pepper student’s 
regular academic program, and help them meet state and local achievement standards.  
Educational offerings during the evenings and weekends could include computer 
technology and other local industry related training opportunities for adults who may have 
a high school diploma, but lack marketable skills with which to earn a living wage.  

 
 
 
  

“This isn’t about chess [gardening, 
environmental education]. 

It’s about investing in kids in ways that 
transform their trajectories forever.  
The returns on capital would make  

Wall Street jealous." 
 
 

Nicholas Kristof 
 

New York Times 
January 31, 2013 
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INTRODUCTION 
 
The goal of Pepper Partners in Pride is to leverage our existing partnerships and 
resources to provide the best environment for learners regardless of age and ability.  In the 
spirit of the School District of Philadelphia’s new Office of Strategic Partnerships, Pepper is 
building on its greatest assets:   
o the successful partnerships that have been implemented and sustained over the last 

eight years and that have created a nurturing and exciting learning environment for its 
students; and  

o the living laboratories that Pepper students use: 
§ the 1,000-acre John Heinz National Wildlife Refuge; 
§ the 10-acre Eastwick Community Garden; and 
§ Pepper’s expansive green campus including school garden, orchard and playing 

fields. 
 
 

THE PEPPER PARTNERS IN PRIDE 
1. The Pepper Middle School Administration and Teachers 
2. Agatston Urban Nutrition Initiative (AUNI)  
3. Bruce Schimmel, Journalist 
4. Delaware Riverkeeper Network  
5. Eastwick Action Committee (EAC) 
6. Eastwick Friends and Neighbors Coalition (EFNC) 
7. Friends of Heinz Refuge (FOHR) 
8. Gas and Electric Arts (GEA) 
9. Keystone Conservation Trust (KCT) 
10. Philadelphia International Airport (Potential) (PHL) 
11. Southwest Multiplex Community Plaza (SWMCP) 
12. University of Pennsylvania Urban Studies Program (URBS) 
13. Urban Ecological Citizenship Project (UECP) 
14. US Environmental Protection Agency (Potential) (EPA) 
15. US Fish and Wildlife Service (FWS) 

 
 

EASTWICK IN CONTEXT  
 

Eastwick as we know it today is a product of urban redevelopment policies from five decades 
ago.  In the 1960’s, this thriving, peacefully-integrated, culturally diverse community was 
destroyed by the largest urban redevelopment plan in the nation at the time. Over 8,300 
residents were displaced, 37 churches relocated, and multiple structures demolished.   A new 
Eastwick, a suburb in the city, was planned for 60,000 people but only realized for 
approximately 20,000 people. Because no new churches and only two schools were built, 
traditional social institutions are now lacking, resulting in a neighborhood with few 
opportunities to build social capital and low resilience. Pepper School is a vitally important 
social and educational resource, and community anchor, although presently partially-
underutilized.  
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Eastwick has several unique assets located within walking distance of Pepper.   Philadelphia 
International Airport (PHL) accounts for approximately $14 billion in regional economic activity 
and is the source of approximately +20,000 jobs between the airlines, hotels, city, contractors, 
and the FAA. The 1000-acre John Heinz National Wildlife Refuge administered by the US Fish 
and Wildlife Service is uniquely served by public transportation. The 10-acre Eastwick 
Community Garden located at Island and Bartram Avenues hosts over 150 plots for growers 
from all over the city. The US Postal Service regional mail handling facility is located a short 
distance away.  Public transportation amply serves Eastwick, with walking access from bus 
and rail stops to Eastwick facilities and Pepper School. 
 
Eastwick and Southwest Philadelphia demographics at a glance, per 2010 U.S. census: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Eastwick’s needs are many. Its future is linked (not exclusively) to the Philadelphia 
International Airport, which, while serving as an anchor institution, is also planning to expand 
in the Eastwick neighborhood. As part of Southwest Philadelphia, Eastwick has suffered from 
disinvestment. Three Pepper Partners - the Eastwick Action Committee, the Eastwick Friends 
and Neighbors Coalition, and the Southwest Multiplex Community Plaza - are actively 
advocating, planning, and working to ensure optimum environmental and ecological quality 
for Eastwick and to increase Eastwick’s economic growth and vitality. SWMCP is planning 
affordable housing using green building technology and employing neighborhood workers who 
will require training in this field.  

                                                
1 SOURCE:  A City Transformed: The Racial and Ethnic Changes in Philadelphia Over the Last 20 Years, The Pew 

 Eastwick Southwest 
 

Population 13,196 61,357 
African Americans 81.47% 75.34% 
Asians 4.83% 5.88% 
Hispanics 2.00% 1.96% 
White 13.12% 16.48% 
Other 0.65% 0.39% 
% decrease/increase 2000-2010 -7% 6.44% 
% decrease white population 1990-20101 -75% -75% 
Median Family Income $48,197 $33,682 
Median Income: Families Headed by Female 
Single Parent 

$34,906 $23,686 

% Female Single Parent Households 24.7% 31.05% 
% Population living below 100% of poverty line 17.9% 38.02% 
% Pepper Students living below 100% of 
poverty line 

92% ____________ 
 

Education: High School Diploma 36.1% 38.06% 
Education: Bachelor’s Degree 22.42% 4.36% 
Education: Lower than 9th Grade 3.27% 5.34% 
Education: Some high school, no degree 6.63% 7.26% 
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HEALTHY PEPPER,  HEALTHY EASTWICK: 
PEPPER AS A COMMUNITY HUB 
The Pepper Community in Service to the Eastwick Community 
 
The vision for Pepper encompasses the school as a community hub, offering services to 
address the educational, environmental, and social needs of Eastwick and Southwest 
Philadelphia. From Pepper, education, adult learning, and community services can be 
coordinated, and information disseminated.  Pepper is the place that people come to for 
various services that are not easily accessible in Eastwick or the Southwest. Pepper partners 
recognize that student parents are a key population to engage and involve. To accomplish this, 
the Pepper community intends to meet the parents where they are, listen to them as they 
express their needs and wishes, and facilitate connecting them to needed resources. The 
Pepper Community is considering implementing focus groups as a technique to acquire this 
information and assist the parents in setting up programs that work for them.  
 
As an example, PennNursing already has a presence at Pepper through the contribution of 
faculty members and students in the Rebel Gardeners program. A more comprehensive 
partnership is currently being considered and will be developed formally to help serve the 
health needs of the Pepper and Eastwick communities. PennDental’s SMILE mobile dental 
clinic will be brought to Pepper to serve the dental needs of the students and their families.  
 
 

PEPPER:   NEXUS OF STRATEGIC PARTNERSHIPS 
EASTWICK:   L IVING LABORATORY OF PLACE-BASED 

LEARNING  
 

Pepper’s location in Eastwick, in far southwest Philadelphia, presents unique opportunities for 
place-based learning in sustainability and the environmental sciences.  Located in the Lower 
Darby Creek Watershed just below the confluence of Darby and Cobbs Creeks, Eastwick 
occupies the former floodplain and freshwater tidal wetlands that were once called “The 
Meadows.” This type of habitat, which once covered much of South Philadelphia, now 
occupied by the Airport, the Naval Yard, and the sports stadiums, is now one of the rarest 
habitats in Pennsylvania. Due to its topographic position, localized and catastrophic flooding 
throughout much of Southwest Philadelphia has been identified as the community’s most 
important issue. Pepper students will have the opportunity to experience these habitats and 
issues first hand through measurement and experimentation. They will also learn the 
importance of watersheds, topography, habitats, wildlife, and water as the driving force in the 
landscape, as well as the impact of climate change and sea level rise on this area.  
 

THE JOHN HEINZ NATIONAL WILDLIFE REFUGE 
Partners: The United States Fish and Wildlife Service 

Friends of Heinz Refuge 
The Southwest Multiplex Community Plaza 
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The Urban Ecological Citizenship Project 
Keystone Conservation Trust 
University of Pennsylvania Urban Studies Program 

Located only a 10-minute walk from Pepper School is the 1,000-acre John Heinz National 
Wildlife Refuge, managed by the Department of Interior US Fish and Wildlife Service 
(FWS). Serving over 140,000 visitors per year, the Refuge offers a rare opportunity to 
extend  an appreciation of the world's ecology, and an understanding of the importance 
of plants and animals  in a biological, cultural, and historical context to the Community 
and the City.  Heinz Refuge is located along the Atlantic flyway, one of the great migratory 
bird routes in North America. Heinz hosts Bald Eagles, abundant waterfowl, and over 300 
species of breeding and migratory bird species. During peak migration periods, there may 
be as many as 10,000 birds resting and feeding at the Refuge in readily accessible 
locations. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Developing ecological citizenship in our youth is the critical mission for environmental 
education.2 People who have no experiential knowledge of nature, ecology, and science 
cannot be expected to preserve, nurture, and advocate for the living world. Developing 
the basic components of ecological citizenship – ecological literacy, a stewardship ethic, 
and advocacy skills – dictates affording more opportunities for youth to experience 
nature. Drs. Peter Kahn of the University of Washington and Stephen Kellert of Yale 
University have written convincingly about the importance of nature to children's 
development in every major way—intellectually, emotionally, socially, spiritually, and 
physically.3 Through nurturing biophilia and ecological citizenship in our youth, we can 
build a sustainable future. 

 
Inner-city youth are those most in need of access to nature, educational opportunities 
and safe places to relax and play. Yet these same youth have the least ability to pay for 
such experiences. Even with free admission, the Refuge has relatively few Philadelphia 
school visits because of the cost of bussing. A compelling aspect of the partnership 
between Pepper and Heinz, is that the Refuge is accessible via a short walk.  This saves 
money on transportation, and adds an exercise component endorsed by the national 
“Let’s Move” initiative, aimed at getting kids more exercise. 

                                                
2 Adapted from a concept by Andrew Light. See Light, Andrew. (2001) Urban Ecological Citizenship. Journal of 
Social Psychology. 34:1, pp. 44-63. 
3 Kahn, Peter and Kellert,	  Stephen.	  Children and Nature: Psychological, Sociocultural, and Evolutionary 
Investigations, MIT Press, 2002. 
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In the population at large, students who plan a future in environmental science-related 
careers frequently share one major, common characteristic: their worlds of family and 
friends are congruent with the worlds of schooling and science.4 5  However, minority 
students’ worlds of family and friends are typically inconsistent, even discordant, with the 
world of science, making the border crossing between their life-world culture and the 
culture of school more difficult. 6 7 These students do not see their own worldviews 
reflected in science and accordingly they do not make the border crossing from their life-
world culture into that of school science.  Instead, they decide that only ‘other people’ do 
science and no longer view themselves as future scientists and health professionals. 8 
Visits to Heinz Refuge are intended to change those perceptions so that they see 
themselves as future scientists and in this case, as ecological citizens. 

 
 
 
 
 
 

 
 
 
The current cooperative programming between Pepper Middle School students, FWS and 
FOHR features a vibrant environmental education program including visits to the Heinz 
Refuge for the fifth graders on a bi-weekly basis during which they learn about myriad 
habitats and the wildlife they support. During fall and early winter, student activities 
include winter bird count citizen science action, construction of winter bird feeders, solar 
energy experiments, Junior Duck Stamp participation, and learning about winter wildlife 
at the Refuge. Spring programming features pond and marsh ecosystems, forest habitats 
and fishing.  The program will expand to include the sixth graders.  Heinz Refuge and 
FOHR embrace this dynamic relationship with Pepper School, as it provides a model for 
the federal mandate of connecting children to nature, especially in urban centers. 
 
 

                                                
4 Lewis, B. F., & Collins, A.  (2001).  An interpretive investigation of the science career decisions of three African 
American college students.  Journal of Research in Science Teaching, 38, 599-621. 
5 Costa, V. B.  (1995).  When science is “another world”: Relationships between worlds of family, friends, school, 
and science.  Science Education, 79, 313-333. 
 
6 Aikenhead, G.  (1996).  Science education: Border crossing into the subculture of science:  Studies in Science 
Education, 27, 1-52. 
 
7 Smith, F., & Hausafus, C.  (1998).  Relationship of family support and ethnic minority students’ achievement in 
science and mathematics,  Science Education, 82, 111-129. 
 
8 Barton, A. C., & Yang, K.  (2000).  The culture of power and science education: Learning from Miguel.  Journal 
of Research in Science Teaching, 37(8), 871-889. 
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THE LOWER DARBY CREEK AREA 
Potential Partners: The United States Environmental Protection Agency 
     The United States Fish and Wildlife Service 
     Delaware Riverkeeper Network 
 
The Lower Darby Creek Area, encompassing the Folcroft and Clearview Landfills is a 
national priority Superfund site and is located in large part in Eastwick. These two sites 
are under study by the Environmental Protection Agency (EPA) under whose jurisdiction, 
closure, remediation, and restoration plans are being finalized. This Superfund site offers 
hands-on science, mathematics, and technology programming opportunities between the 
EPA and high school students (Ian L McHarg STEM and others) in environmental sciences 
that could provide potential employment experience. Students can partake in scientific 
research and monitoring such as groundwater leachate monitoring and surface water 
quality testing.  They can gain hands-on experience in wetland restoration and 
reforestation. Students can also grow native tree saplings for landfill site reforestation, 

learning about forestry management, tree and 
plant life. The critically important civics 
lessons of community outreach through print 
and the ever-changing social media avenues 
would be incorporated in all lessons. 
 
The Lower Darby Creek Area provides an 
exciting, national career readiness model in 
the environmental sciences, and can also 
serve a potential training site for district 
teachers.  

 
THE EASTWICK COMMUNITY GARDEN 
Partners:  The Eastwick Community Gardening Association 

Agatston Urban Nutrition Initiative (AUNI) 
Bruce Schimmel, Journalist 
University of Pennsylvania Urban Studies Program 
Philadelphia International Airport (potential) 

 
The Eastwick Community Garden, Philadelphia’s largest at 10 acres, is also located within 
a 10-minute walk of Pepper. Four years ago, when the Eastwick Community Garden was 
under threat of eviction by the airport, Pepper students responded by standing beside 
their neighbors. Calling themselves the “Rebel Gardeners” (www.rebelgardeners.org), an 
8th grade science class partnered with the 
Agatston Urban Nutrition Initiative and students 
from the University of Pennsylvania to embark on 
field trips documenting and learning from their 
elders at the garden. Cooperative programming 
has since blossomed between the Pepper 
students and their garden mentors. The eighth 
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graders visit the garden regularly, interviewing the gardeners about not only crops and 
growing techniques, but about the living history of the gardeners, many of whom came to 
Philadelphia during the Great Migration. During the summer of 2012, the Rebel 
Gardeners maintained a plot at the garden in order to have closer access to their mentors 
and to grow food for sale at local farmers markets. Philadelphia International Airport has 
requested that the Rebel Gardeners curate an exhibit of their work to be displayed at the 
Airport. 

 
  
 
 
 
 
 
 
 

The Rebel Gardeners are part of a growing movement across the world to develop more 
sustainable and equitable local food systems. Through learning about food production from 
their community elders and providing fresh produce in their communities, the Rebel 
Gardeners are increasing Philadelphia’s community food security. Their most important 
activity, however, may be educating both community members and their fellow students 
about and connecting them to their food sources and in the process demystifying them. 
Many inner city children have never seen an apple on a tree or have only seen carrots in 
cellophane bags. Growing food connects these students to the larger natural world and the 
food systems that nourish us. 

 
Pepper truly stands at the nexus of strategic partnerships, positioned to take full advantage of 
the living laboratory of place-based learning offered by Eastwick.  In the last eight years, Pepper 
has been transformed by a collaboration of resources offering outstanding educational 
opportunities for its students, as well as those who come to teach particular skills. For example, 
following the first visits to the Eastwick Community Garden four years ago, there was a 
blossoming of environmental and health education at Pepper – Rebel Gardeners leading 
assemblies and selling granola bars and smoothies to their classmates. The coordinated school 
health program is stronger than ever before. There are now Rebel Gardeners of all ages.  
Weekly classes are taught on such topics as urban agriculture, mushroom production, 
journalism, culinary arts, sculpture, architecture, and media. Recent Pepper alumni, now in high 
school, participate in a job-training program that focuses on sustainability and food 
entrepreneurship. Ongoing support is provided by a multi-disciplinary cohort, including: 11 
professors from Philadelphia higher education institutions, the Philadelphia Orchard Project, 
and Jeff Brown’s Shoprite. Gas and Electric Arts (GEA) is negotiating to bring its “Teens for a 
Change” and “Power GRRRls” programs to Pepper to address conflict resolution and 
maturation strategies through movement and nonverbal communication.  
 
Unlike most inner-city schools, Pepper features an expansive campus that affords further 
opportunities for place-based learning. Few students in Philadelphia can boast of seeing deer 
and wild turkeys at their school. In January 2013, Pepper was informed that it was a national 
finalist in the Fiskars Orange Thumb contest and if chose, will receive a “garden expansion and 
makeover” that will include deer fencing. The orchard and garden will be expanded as a 
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teaching tool to further serve the school and support the healthy eating initiatives by providing 
healthy food and produce for school lunches. The large campus provides opportunities for on-
site, innovative stormwater best-management practices in accordance with the city’s Green City, 
Clean Water Initiative.  
 
Recently, the Eastwick community has been galvanized through the attempt of the City, the 
Philadelphia Redevelopment Authority, and the Korman Corporation to develop 128 acres 
adjacent to Heinz Refuge. The Eastwick Friends and Neighbors Coalition (EFNC) actively fought 
the proposed development on the 
basis of chronic flooding which has 
plagued the neighborhood for 
decades, and was successful in 
halting rezoning of the property. 
EFNC will shortly begin a six month 
long civic visioning and engagement 
process to involve the community in 
determining its future development. 
Education, especially through the 
Pepper Middle School, is one of 
several key areas of focus.  

 
THE PLAN FOR PEPPER  
 
Pepper Partners in Pride embraces a vision for a 21st Century community learning center, 
where public education takes the lead as a community-based anchor institution. Instead of 
negating Eastwick and closing Pepper Middle School, we want to transform Pepper into a 
learning center focused on the environmental and ecological sciences, as well as enhanced 
civics and sustainability.  Pepper will be a school to meet the real challenges of the 21st 
Century, a school which fosters personal responsibility and leads students to learn and adopt 
new skills in preparation for the job market or higher education. We believe that to have 
healthy schools, we must have a healthy community. And to have a healthy community, we 
must have healthy schools. Closing schools only weakens our communities and their 
constituencies. 
 
In order to implement these objectives, we are proposing the following facility configuration: 
 
Two small learning communities in one facil ity under one administration, with 
adult education at night 
1. Pepper Middle School      Grades 5-8    Enrollment  +400 
2. Ian L McHarg STEM Special    Grades 9-12  Enrollment  +400 

Admissions High School for  
Sustainability and the Environment 

3. Community School for Educational  Adult Education at Night 
Attainment 
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    PEPPER MIDDLE SCHOOL      
    The Healthy Green School 

 
Pepper remains in its current configuration and continues to 
operate as a community-based middle school drawing from 
Patterson, Penrose and the Catherine Annex.  The 
demographics remain roughly the same with +90% of 
students living below the Federal Poverty Line.  Gender-
separated education is retained.  
 
The environmentally-based STEM curriculum is initiated in the middle school with a focus 
on multi-disciplinary project-based learning (a promotion and graduation requirement 
established by the School District of Philadelphia over a decade ago) at “The Healthy 
School.” AUNI retains its current programming, leveraging the established relationships 
with the University of Pennsylvania, Shoprite, the Philadelphia Whole Produce Market, and 
the Eastwick Community Garden.  
 
The school garden is retained and enlarged and a new greenhouse is built. The “Rebel 
Gardeners” remain integrated, as students continue to design and implement innovative 
strategies that result in a “healthy is cool” attitude and action. These strategies will be 
disseminated and replicated through the Food Trust’s HYPE! (Healthy You, Positive Energy) 
program. Currently, dozens of higher-education professors, undergraduate, and graduate 
students in multiple disciplines implement a coordinated school health program at Pepper 
Middle School, a model that can be replicated through the Office of Strategic Partnerships.  
 
The current cooperative programming between the US Fish and Wildlife Service (FWS) and 
the Friends of Heinz Refuge (FOHR) is expanded so that all grades visit John Heinz National 
Wildlife Refuge Heinz on a regular basis.  
 
Gas and Electric Arts continues its “Teens for a Change” and “Power GRRRls” programs for 
Pepper students to work on conflict resolution and maturation strategies through 
movement and nonverbal communication.  

 

IAN L.  MCHARG STEM SPECIAL ADMISSIONS HIGH SCHOOL 
FOR SUSTAINABILITY AND THE ENVIRONMENT 

Nurturing Healthy and Sustainable Environments, Communities, Schools, and 
People 
 
The mission of the Ian L McHarg High School is to nurture healthy and sustainable 
environments, communities, schools, and people. Its focus will be on eco-literacy and 
ecological citizenship, i.e. the rights and responsibilities of living on the Earth in an 
accountable and sustainable way. Education at the school is based on place-based inquiry 
at the intersection of people and nature.  This allows us to educate our youth to better 
understand and provide stewardship for their environment. Ian L McHarg High School is 
based on a Science Leadership Academy model, but distinguishes itself in the following 
ways: 
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o The curriculum is an environmentally-based STEM curriculum, focusing on 

Environmental Science, Green Technology, Environmental Engineering, and 
Mathematics;  

o The curriculum is place- and project based to take advantage of the outdoor classroom 
at the Refuge and campus; and 

o The curriculum is geared toward growing minds that are prepared for careers in urban 
planning, biological sciences, and sustainable communities as well as green 
technologies being developed at local innovation centers such as Philadelphia Airport 
and the Naval Yard. 

 
Ian L McHarg High School will be a special admissions school. Proposed criteria (subject to 
further review):  Students must achieve As or Bs on their most recent report cards with the 
exception of perhaps one C. Students must be rated either Advanced or Proficient on their 
most recent PSSA’s. In addition, they must have good attendance and punctuality with no 
negative disciplinary reports. Interviews are required. Preference will be given to Pepper 
Middle School students. Students must demonstrate a strong interest in the subject matter 
and the capability to thrive in this academic environment.  
 
o 9th Grade – Healthy, Sustainable Environments – The Intersection of People and Nature.  

During the freshman year, all students complete a core course on sustainability and 
environmental sciences to familiarize them with the scientific and historical contexts of 
the environmental challenges they face. Students spend one day a week at Heinz 
Refuge working in the field with environmental educators there. The projects range 
from hands-on fieldwork to research. Required courses include biology, earth sciences, 
math, history, foreign language (Spanish or French), English and/or music and art. 

 
o 10th Grade – Healthy Communities  

During the sophomore year, the core course focuses on community health and wellness 
in which they learn about public health issues in communities, GIS (Geographic 
Information Systems) as a tool for community investigation, and food production and 
distribution systems in the Philadelphia Region. Students work with AUNI on nutrition 
and sustainability projects in the community and mentor the Pepper Middle School 
students and Rebel Gardeners in the school garden. They will be required to engage 
with organizations that support healthy food and wellness through service learning. 
Students continue in their studies of history, math, biology and/or earth science, 
foreign language (Spanish or French), English, music and art.  

 
o 11th Grade – Healthy School 

The core of the 11th grade focuses on project-based learning at the school itself though 
researching green design and technology, energy, and systems thinking. The intent of 
this year is to implement a systems-based project at the Pepper facility such as 
reducing the waste stream or energy use. Students continue in their studies of history, 
math, biology and/or chemistry, foreign language (Spanish or French), English, music 
and art. 

 
o 12th Grade – Healthy People 

During the senior year, students work with EPA on research projects at the EPA 
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Superfund sites. They monitor and test water quality and leachates.  Or focus on 
stormwater management techniques. Students are required to do a research or 
service-based learning project of their choice. In addition, students elect in which field 
from the previous years they wish to concentrate and select courses that support those 
choices. They round out those choices with AP courses in the sciences, mathematics, 
English, and foreign language.  Visits to Heinz Refuge continue, for in-depth exploration 
of marshland ecology, forestry and/or managing habitats for wildlife. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

COMMUNITY SCHOOL FOR EDUCATIONAL ATTAINMENT 
The 21st Century Community Learning Center 
 
The facts are well known: One-in-five (20%) of adults in Philadelphia lack basic literacy 
skills. The Community School for Educational Attainment will focus on GED and Adult Basic 
Education (ABE) as well as skill building. While data on literacy rates are not readily 
available, it is usually associated with poverty. The poverty rate for the Southwest, 
Elmwood in particular, is much higher than the citywide average. Adult basic education and 
a GED is a start to finding better employment. The Community School for Educational 
Attainment aims to develop a nurturing environment that offers more than just ABE. EFNC 
along with POWER is in dialogue with the Philadelphia International Airport, the local 
anchor institution, to determine the future needs of the local labor market. The Community 
School for Educational Attainment will prepare and nurture adults for the education 
necessary to attain living wage jobs.   
 
The goal of Pepper’s Community School for Educational Attainment is to prepare students 
to earn a living wage in the 21st Century labor market. While attaining a GED is a proud 
beginning, students need specialized training to join an educated workforce. Pepper 
supports the SDP’s Office of Alternative Education and becomes the Southwest’s Center 
for the Gateway to College, a joint program between the Community College of Philadelphia 
and SDP. 
 
Eastwick’s proximity to PHL Airport, one of the region’s largest employers, gives it a 
strategic advantage. Pepper becomes a site for career readiness programs that give 
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Southwest Philadelphia residents opportunity to gain high-quality living wage jobs at the 
airport. PHL anticipates that its future labor needs include people with training in HVAC, 
electrical systems, specialized electronics, and information technology. PHL recognizes the 
need to become more sustainable and welcomes a labor force trained in sustainability and 
green building management, facilitated by the Ian L. McHarg School.  The hospitality 
industry centered at PHL also needs employees trained in IT, culinary arts, and hotel 
management. Pepper is the logical place to develop multi-disciplinary service learning 
programs that train community members to become well-rounded and flexible employees 
to meet PHL’s needs. 

 
There are ample vocational education opportunities in the green building industries as well. 
As the housing market recovers, people well-trained in green building materials and 
construction techniques will be needed. According to the Oakland Green Jobs Corps, 
education is needed in: 

§ Environmental training 
§ Introduction to cement work 
§ Introduction to framing, form and foundation work 
§ Introduction to structural steel and ironwork 
§ Job safety 
§ Orientation to the construction industry and the apprentice structure 
§ Tool and material identification 
§ Site surveying 
§ Blueprint reading  
§ Electrical fundamentals 
§ Plumbing fundamentals 
§ Introduction to operating engineers 
§ Fundamentals of Solar Energy 
§ Solar Installation 
§ Solar Techniques and Training 
§ Life skills: time management, budgeting, nutrition, chemical dependency 

education, sexual harassment, job survival skills, mentoring, team building and 
relationships9 

 

IN CONCLUSION 
The Pepper School administration and 
all Pepper Partners in Pride are 
thrilled to present this community-based 
vision for Pepper to the School District 
of Philadelphia, advocating that Pepper 
School facility remain open as a thriving, 
vital community resource. We thank you 
for your consideration. 
 
All photos courtesy of: Debbie Beer, Adrian 
Binns, Michael Nairn, Carol Simmons. 

                                                
9 http://www.cypressmandela.org/our_programs 



EASTWICK FRIENDS & NEIGHBORS COALITION 
 
Email:  EastwickFNC@gmail.com     
Website:  www.EastwickFriends.Wordpress.com 
_______________________________________________________________________________ 
 
 
 
February 5, 2013 
 
 
 
To Whom it May Concern: 
 
The Eastwick Friends & Neighbors Coalition (EFNC), joins the Eastwick Action Committee 
(EAC), the Friends of Heinz Refuge (FOHR), US Fish & Wildlife Service (FWS), Pepper 
Middle School Administration and others, as a Pepper Partner in Pride, supporting the 
George Pepper Middle School Proposal, “Nurturing Healthy and Sustainable Environments, 
Communities, Schools, and People” advocating Pepper School to remain open. 
 
This proposal clearly represents a critical and historic opportunity to provide underserved 
students of Southwest Philadelphia with a profound, science-focused academic curriculum 
for students in grades 5-12, as well as after-school, adult education.  These opportunities 
are anchored within the environs of Pepper Middle School facility, and the 1,000 acre 
natural living laboratory of the Heinz Refuge, both situated within the community of 
Eastwick. 
 
It is a rarity that such an opportunity presents itself, for a Philadelphia Public School to be 
uniquely positioned to provide an ecological/science based academic experience to 
hundreds of underserved Middle and High School students, where a 1,000 acre live natural 
laboratory is located in Pepper School’s backyard. 
 
EFNC requests the Philadelphia School Reform Commission to seize this historic 
opportunity to advance the potential for thousands of urban youth to grow into 
environmental leaders, professionals, and scientists.  These roles are critically important to 
our community, and our society-at-large, as we collectively confront the challenges of 
climate change, energy efficiency, economic and social sustainability. 
 
Please don’t hesitate to contact me if you have any further questions. 
 
 
Sincerely, 
 

Terry A. Williams 
 
Terry A. Williams 
Eastwick Friends & Neighbors Coalition 
President 



	  
	  
	  
January 30, 2013 
 
 
School Reform Commission (SRC) 
440 N. Broad Street 
Philadelphia, PA 
 
Re: Supporting the Pepper Partnership and Pride Proposal 
 
Dear School Reform Commission, 
 
The Southwest Multiplex Community Plaza Inc. (SWMCP) is a community-based 
organization established to address the educational, social and economic concerns in 
Southwest Philadelphia. SWMCP	  overall	  community	  plan	  is	  based	  on	  the	  
collaboration	  with	  community	  organizations,	  schools,	  corporations, local businesses, 
faith-based groups, and elected officials to bring educational and social programming, 
with an economic foundation to Southwest Philadelphia.  	  	  
	  
SWMCP	  is	  in	  full	  support	  of	  the	  Pepper	  Partnership	  and	  Pride	  Proposal	  that	  
identifies	  Pepper	  as	  “The	  Hub”	  of	  the	  Eastwick/Southwest	  community.	  	  Pepper	  is	  in	  
an	  unique	  position	  for	  it	  is	  tailored	  to	  support	  the	  Southwest	  community	  in	  its	  
educational	  goals	  for	  students	  and	  adults,	  social	  programs	  for	  the	  improvement	  of	  
the	  community’s	  health	  and	  welfare	  and	  the	  expansion	  of	  sustainable	  economic	  
initiatives.	  
	  
Sincerely,	  
	  
	  
Pastor	  Darien	  Thomas	  
Southwest	  Multiplex	  Community	  Plaza	  Inc.	  
President	  &	  CEO	  
2901	  S.	  84th	  Street	  
Philadelphia,	  PA	  19153	  
	  

Southwest Multiplex Community Plaza Inc. 
Provide - Educate - Empower – Produce 
2901 S. 84th Street, Philadelphia, PA 19153 

Pastor Dar ien L.  Thomas Rev. Robert  L.  Johnson 
smcp2901@yahoo.com    

215.422.2087 
 



Phone: 215-365-4479 
Fax: 215-365-8734 
E-mail: EastwickAction.com 

8415 Lyons  Place 
Philadelphia, Pa., 19153 

EASTWICK ACTION COMMITTEE 

From a Field of Weeds, to a Vision of Hope 

Carolyn Y Moseley Co-Chair 
Terry Williams Co-Chair 

January 30, 2013 

 

Mrs. Yolanda Armstrong, Principal 

George Wharton Pepper Middle School 

2901 S. 84th Street 

Philadelphia, PA.  19153 

 

RE: Letter of support for the Alternative Plan for Pepper School 

 

Dear Mrs. Armstrong, 

 

The Eastwick Action Committee (EAC), representing the residents of the Eastwick Community, fully supports the alternative re-use 

of George Wharton Pepper Middle School as defined in the Pepper, Partner Plan. 

 

Pepper school is a viable asset to the Eastwick Community and should offer programs that will provide educational programs and a 

curriculum that will not only prepare students to compete scholastically in areas such as Environmental Sciences, Engineering and 

Mathematics, but will also provide training and re-training opportunities for adults to compete in today's competitive job market. 

 

EAC  values the work that both yourself and your staff  do to educate the students.  Please know that we will continue to support 

your efforts. 

 

Respectfully, 

 

 

 

Carolyn Y. Moseley, Chairperson 

Eastwick Action Committee 









FRIENDS OF HEINZ REFUGE at TINICUM 
 
FOHR mailing address: PO Box 333, Folcroft PA 19032-0333 
John Heinz NWR: 8601 Lindbergh Boulevard, Philadelphia PA 19153  
Telephone: (215) 365-3118  
Email:  Info@friendsofheinzrefuge.org     
Website:  www.friendsofheinzrefuge.org 
_______________________________________________________________________________ 
 
 
 
February 5, 2013 
 
 
 
To Whom it May Concern: 
 
The Friends of Heinz Refuge (FOHR) joins with Eastwick Friends & Neighbors Coalition 
(EFNC), US Fish & Wildlife Service (FWS), Pepper Middle School Administration and 
others, as a Pepper Partner in Pride, supporting the George Pepper Middle School 
Proposal, “Nurturing Healthy and Sustainable Environments, Communities, Schools, and 
People” advocating Pepper School to remain open. 
 
FOHR believes Pepper Middle School is a vital, educational resource to the community of 
Eastwick, and is committed to collaborating with Pepper School educators, Heinz Refuge 
staff, partners and volunteers, in support of continued environmental education 
opportunities for Pepper students. 
 
FOHR currently contributes financial support, program development, educational materials, 
and volunteers to this unprecedented partnership between Heinz Refuge and the Eastwick 
community.  We are involved in engaging Pepper Middle School fifth graders during their 
bi-monthly trips to Heinz Refuge for science class lessons, and inspired by their interest 
and enthusiasm of the natural world. 
 
FOHR firmly supports the proposal to keep Pepper Middle School open, to ensure ongoing 
opportunities for urban students to connect with wildlife and the environment at Heinz 
Refuge, the largest urban wildlife refuge in the country. 
 
Please don’t hesitate to contact me if you have any further questions. 
 
 
Sincerely, 
 

Denis Brennan     Debbie Beer 
 
Denis Brennan     Debbie Beer 
Friends of Heinz Refuge    Friends of Heinz Refuge 
President      Eastwick Community Liason 
info@friendsofheinzrefuge.org    debbeer@hotmail.com 
 



 

 

1201 Pawlings Road 

Audubon, PA  19403  

Tel: 610-666-5593  

pa.audubon.org  

 
 
 
 
William R. Hite, Jr., Ed.D. 
Superintendent 
The School District of Philadelphia 
440 N. Broad Street 
Philadelphia, PA 19130 
 
 
Dear Dr. Hite: 
 
On behalf of Audubon Pennsylvania, I am writing to express our enthusiasm for partnering with the John Heinz National 
Wildlife Refuge at Tinicum and other organizations to support the George Pepper Middle School proposal, Nurturing Healthy 
and Sustainable Environments, Communities, Schools, and People. Audubon supports the community’s vision to keep Pepper 
School open. 
 
The National Audubon Society was founded in 1905. Audubon has been working in Pennsylvania for many decades.  Our 
mission is to conserve and restore natural ecosystems, focusing on birds, other wildlife, and their habitats for the benefit of 
humanity and the earth’s biological diversity in Pennsylvania. Through science, education and policy efforts, Audubon 
Pennsylvania offers a comprehensive approach to conservation that achieves measurable results. 
 
Audubon has been providing high quality programming aligned with the science and ecology academic standards in the 
School District of Philadelphia for more than a decade. We work closely with teachers and students to provide educational 
opportunities that are place-based, interdisciplinary, hands-on, inquiry-driven activities that connect them to their local 
environment. Our program aims to get both students and teachers excited about learning through hands-on exploration of 
the natural world. In addition, we provide experiential workshops for adults connecting people with nature and 
conservation in their backyards through our Audubon at Home program. 
 
Audubon is pleased to support the George Pepper Middle School Proposal.  We encourage the School District of Philadelphia 
to support the community’s vision to keep Pepper School open and connect young people with outstanding outdoor 
classroom at John Heinz National Wildlife Refuge. 
 
 
Sincerely, 

 
 
 
 
 

Philip S. Wallis 
Vice President and Executive Director 
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